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CARBON REDUCTION PLAN INFORMATION 

This Carbon Reduction Plan has been developed to meet the reporting requirements set out in the UK 

Government supporting guidance for Procurement Policy Note 06/21. This plan includes our current carbon 

footprint and commitment to reducing emissions to achieve net-zero emissions. 

This document is updated on an annual basis, is published on our external website and is approved by the 

executive board member sponsor of sustainability and climate change, demonstrating a clear commitment to 

emissions reduction at the highest level. 
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Progress against targets 

Figure 1 illustrates our near-term emissions reduction trajectory to 2030. The blue lines show our committed 

absolute reduction targets, while the purple lines show our actual emissions in the years since 2019 (our 

base year). Between 2019 and 2024, we reduced our scope 1 and 2 emissions by 33% (or 21% when 

including biogenic carbon emissions), exceeding the pace required to meet our near-term reduction target. 

The reductions have been driven primarily by shifting our office electricity to renewable and the use of low-

carbon sources of energy.  

When considering the scope 3 emissions 

that are within our near-term absolute 

reduction target (excluding emissions 

covered by our supplier engagement 

target), we achieved a 30% reduction 

from 2019 to 2024. This progress is 

largely due to a significant reduction in 

business travel mileage across all 

modes of transport. To support this shift, 

we have encouraged colleagues to travel 

more efficiently, such as by consolidating 

trips and making use of video 

conferencing where possible. To 

address our supplier engagement target, 

we have started to develop regional 

engagement plans for the global 

business. These plans aim to foster 

collaboration with key suppliers and 

drive emissions reductions. 

Our total annual progress can be seen 

in Figure 2. The graph displays our 

trajectory to 2040, which includes our 

total scope 1, 2 and 3 emissions 

(including emissions covered by our 

supplier engagement target), all of 

which are covered by our absolute 

reduction target in the long-term. As a 

result of supplier spend, our total 

emissions increased 8% from 2019. 

Over the same period the business 

saw a growth of 41% in total 

revenues. Despite this growth our 

emissions intensity per FTE has 

decreased by 12% since 2019. 

 

We are firmly committed to continuing to reduce our emissions in line with what is required by our carbon 

reduction targets. We continue to monitor our emissions to inform appropriate strategies and initiatives to 

reduce the carbon impact of our business.     

Figure 1: Target vs actual emissions (*including only 

emission sources within our near-term absolute emissions 

reduction target) 

Figure 2: Target vs actual emissions (total emissions) 
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 Carbon reduction projects 

Future carbon reduction initiatives 

We have developed a Group Carbon Reduction Plan to outline how we will deliver our carbon reduction 

commitments. Our plan is reviewed annually and updated as required. The actions are summarised within 

the below infographic, and further detail is provided in the preceding paragraphs. 
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Transition to low carbon energy: We are continuing to procure renewable energy for our offices and 

embedding low carbon considerations into new lease agreements and office refurbishment, this is driven by 

our regional targets to achieve 100% renewable electricity and enhance energy efficiency. Our contracting 

business is continuing to generate energy efficiency improvements through the implementation of a site 

power hierarchy, alongside the transition to higher energy performance rated site cabins (e.g. A/B Energy 

Performance Certificate (EPC) ratings).

Low carbon procurement:  A key element of reducing the scope 3 emissions from the goods and services we 

purchase is through supplier engagement and procurement decisions. We have started this process by 

gaining a more detailed understanding of the supply chain across our regions and have used this insight to 

develop localised action plans for supplier engagement. We will continue to roll out these plans by actively 

collaborating with key suppliers and strengthening engagement efforts. In parallel, we are exploring improved 

governance frameworks to better integrate sustainability into our decision-making processes.

Travel policy and behaviours: Our science-based targets require deep carbon abatement at pace. A step 

change in behaviour is required to manage our demand for business travel and commuting. As part of our 

climate-conscious business travel roadmap, we are continuing to investigate and implement initiatives, 

policies and/or directives to facilitate lower carbon travel across the company.

PAS 2080: Mott MacDonald has been certified to PAS 2080 as a designer (the international specification for 

carbon management in buildings and infrastructure) since 2017. We plan to maintain our certification and in 

doing so continue to mature our carbon management systems.

Governance: We are continuing to codify our carbon reduction processes into our business management 

system. This ensures the roles and responsibilities are clear, and that the accountability is detailed to support 

greater carbon reduction.

 

Completed carbon reduction initiatives

The following environmental management measures and projects have been completed or implemented 

since the 2019 baseline and the measures will be in effect when performing the contract.

● Employee training: In 2024, our contracting business, JNB, initiated eco-operator training for our plant

operators. This training aims to reduce the time our machines spend idling while improving fuel 

consumption through more efficient operation. We also deliver annual training modules within our Climate 

Change Academy, covering decarbonisation and resilience.

● Travel policy and behaviours: In 2024, we developed a roadmap to climate-conscious business travel 

which sets out our ambitions and milestones regarding carbon reduction between now and 2030. The 

roadmap is being used to guide our internal travel programmes and policies. As part of implementing the

plan, we expanded our flight non-compliance policy, which originally focused on mainland Britain, to 

include additional European routes where viable rail alternatives exist. In addition, our international travel 

approvals process has been strengthened to ensure improved governance and oversight. We have also 

moved to using IATA emissions calculation for air travel, enabling colleagues to make low-carbon 

decisions at the point of sale.

● Low carbon procurement: We have established our regional supplier engagement action plans and have

added additional questions into our due diligence processes across the Group to gain more information 

directly from our suppliers.

● Data optimisation: In 2023, we developed an in-house solution to optimise our data collection and 

calculation processes. This solution has been continually refined and improved throughout 2024. The

digital solution has enabled quarterly calculation of our carbon footprint, in turn allowing us to monitor 

emissions more regularly. More regular emissions tracking helps to inform the actions and decisions 

required to reduce carbon emissions in line with our target trajectory.




